Assistant Regional Director Report
Fall 2011

The 2010-2011 ski season was pretty good as far as skiing goes, and the EMARI region stayed
committed to the training and service to its members. | payed a visit to Blue Hills and Yawgoo
where | patrolled in an effort to take note of patrollers concerns. As the chairman of the
election committee | organized and compiled the votes for regional director, a task that we will
again take on this year as Mr. Pringles election was only to fill the remainder of John Shipman’s
term.

| organized the EMARI weekend at Black Mountain in NH, in March, with a total of 25 EMARI
ski patrollers and 35 family members as participants. We would again like to thank Black
Mountain for hosting this event, | figured it out and they forgo in excess of $ 4,000 of revenue
because of the free ski tickets that they gave us that weekend.

In the spring | attended the Eastern Division business meeting in Albany where | chaired the
section chief meeting, and listened to all the concern about the rollout of the OEC 5" edition
which we are now in the process of doing and thanks to Sheila Daly is running smoothly. All the
assistant regional directors were involved with the regional budget to keep our expenditures in
line with our revenues.

If approved by the EMARI executive committee, | hope to serve my last term as assistant
regional director starting in 2011.

Sincerely,
Mike Seward



